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“The purpose of this book is broad and bold: This book is about a new vision for 

human beings and our place in the world. This book is about the purpose of our lives. 
This book is about a new paradigm.” 
 

These words began my book, A Life Worth Living. Writing that book took me to 
new places in thought, but even as I finished it, I knew it probably wouldn’t be enough to 
accomplish what I wanted to accomplish. Honestly, at the time, I just needed to be done 
with it. I needed to move on. I needed to ask new questions, and I needed to do it in a 
way other than sitting in a room writing a book. This short book represents what I’ve 
learned since the publication of A Life Worth Living, and it outlines more clearly the 
vision for the future. 
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In A Life Worth Living, I spoke from the perspective of design, of building or 
creating something in the world. I spoke of creating a different world for ourselves and 
for humanity. What I proposed was a new invention, a new way of life – a way of life 
where good things happen naturally for people. By naturally, I meant by design. In other 
words, when human beings arrived on this planet, there was just what life itself had 
created. Inside of that, we’ve been making choices about how to live on this planet, and 
those choices have culminated in life as we know it today. I challenged the notion that 
we aren’t experiencing life; instead we are experiencing life in this one particular design. 
We are experiencing just one possible destination for humanity at this time, in this place. 
 

And since we designed all of what we have now, then we can create another 
design that results in what we really want. That’s really the point to creating a way to 
live, isn’t it―having a life experience we want? The way of life we have today isn’t the 
point. It was never the point. It was always just a means to an end. The end is that we 
human beings have an enriching experience while we are alive on this planet, not because 
we are entitled to it, but because it’s what we want to create. Regardless of what does or 
doesn’t happen to us after we die, while we are here, we all have the opportunity to live a 
satisfying life. 
 

One of the greatest challenges I’ve faced since writing A Life Worth Living is just 
getting people to see the what that I want to build. When I created the articulation “a way 
of life where good things happen naturally for people”, I believed that I had come up 
with a unique way of articulating the whole. I thought that I had articulated it clearly, but 
then I wondered, “What if my expression of the vision is somehow getting in the way?” 
This question led me to a deeper realization. 
 

We know what we want. 
 

I’d been operating under the assumption that it was the content of the vision that 
needed clarifying, but you don’t need me to tell you that you want to live a better life. 
You don’t need me to tell you that you want to see an end to hunger, poverty, and war. 
You don’t need me to tell you that you want to live in a safe and healthy environment 
free from toxins. You don’t need me to tell you that you want to see an end to all forms 
of violence. You don’t need me to tell you that you want to experience more joy, love 
and connection. You don’t need me to tell you that you want your family to have all of 
those things too. 
 

The problem hasn’t been that we don’t know what we want. 
 

It’s that we haven’t gotten on to the business of actually having it. 
 

You want to live a great life. You want to live in a safe and prosperous world, 
right? Virtually all of us want that, but when are we going to have it? 
 
 When? 
 

I realized that it isn’t that we don’t know what we want and need a proper way to 
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articulate it; instead it’s that we don’t think we can have it. And so we never have 
declared it with the force of intention: “This shall be.” 
 

This realization led me to a second one. 
 

We keep confusing the how with the what. 
 

In the realm of design, there are only two relevant questions: 1) what do you 
want to create? and 2) how do you create/build it? In the realm of design, what trumps 
how, meaning that you frame your how in service to the what. 
 

For example, people have said to me, “You’re just talking about socialism.” 
And I say, “I might be. I don’t know, but let me ask you this: in your experience, did 
socialism create a way of life where good things happen naturally for people? Did it 
create a world that worked for all people?” 
 

“No.” 
 

“Will socialism, as you understand it right now, today, lead to the kind of life 
you want to experience and the kind of world you want to live in?” 
 

“No.” 
 

“Well then, socialism is not what I’m talking about. This is not about the way   
the means; it’s about the end.” 
 

“So you’re saying that the end justifies the means. Those who work hard and 
achieve success should be forced to give it up to satisfy the whole. Or if fulfilling your 
vision requires the slaughter of 10 million people, then that’s justified?” 
 

And I say, “No, I never said anything about anyone sacrificing what they’ve 
earned or killing 10 million people to achieve this vision. You added that. I never said the 
end should justify the means. I said it’s about the end. Design is always about the end.” 
 

Or some say, “You’re human-centric. You are talking about humans living 
well on this planet at the expense of other species.” 
 

And I say, “Well I am human-centric to the extent that I am…well, human. But 
in your opinion, could a way of life where good things happen naturally for people come 
at the expense of all other species? 
 

“No.” 
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“Then that’s not what I’m talking about. Do you think that our survival and 
therefore, by extension, our fulfillment rely upon the flourishing of other species?” 

 
“Yes, I do.” 

 
“Then any way of life where good things happen naturally for people would have 

to include, as part of its design, the flourishing of other species, especially those that we 
rely upon for our survival.” 
 

Do you see? Capitalism, socialism, democracy are means to an end. They are 
not the end themselves. They are models designed to give us something. I’m not 
standing for or against capitalism, socialism, communism, democracy, republic, or 
dictatorship. My focus is not on the means. I am pro-“what-works-to-give-us-what - 
we-want.” My focus is on the day when, whatever models we choose, we are, without a 
doubt, living on this planet in a way that works for all people. 
 

When Edison created the light bulb or the Wright Brothers the plane, they 
weren’t left wondering whether they had created what they wanted. Edison saw light 
and the Wright Brothers saw flight. They measured success not by the fact that they 
got the right model, but by the fact that their chosen design fulfilled their 
underlying intention. Imagine if Edison had stopped at iteration 5,234 that didn’t light 
and declared success. “The bulb doesn’t light, but it’s the right design. There will never 
be a better design.” We would think he’d gone mad. Yet that’s what we’ve done with 
our models of how to live: 
 

“People are starving.” 
 

“True, but our way to live is the right way, so we’re okay.” 
 

“There’s mass poverty.” 
 

“Okay, but our way to live is the right way, so we’re okay.” 
 

“Ummm…the majority of people toil their lives away doing unfulfilling work 
that takes them away from the things they cherish most.” 
 

“Yes, but our way to live is the right way, so we’re okay.” 
 

Now don’t misunderstand me. I’m not saying there isn’t value in the models that 
have already been invented, but remember that we created all that we did because we 
thought it would give us more of what we wanted. We adopted our forms of government, 
our economic models, even our religions, because we thought they would give us more 
of what we wanted. Even if you adopted something because you thought it was the right 
or moral thing to do, you also believed that adopting right or moral things would give 
you more of what you wanted. Even if you thought doing certain things was what some 
god wanted you to do, you also believed that doing what some god wanted you to do 
would give you more of what you wanted. 
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I want to get your eye on the what instead of on finding the right pathway to the 

what. The what is key because in design, the what shapes the design problem. The what 
is key because it’s how we measure success. How can be all consuming because how is 
where all the really tough questions arise. It’s where our cynicism arises. It was easy for 
Edison to declare he was going to invent the light bulb; the challenge was to live in that 
question and deliver on his intention. And certainly, he could become consumed with a 
particular pathway, but in the end, if he actually wanted to fulfill his vision, he would 
always have chosen what over how. 
 

So I’m going to give you something that will allow you, at any moment in 
time, to know whether you’re stuck on how versus what. 
 

Ready? 
 

Here it goes. 
 

There is no downside to this vision. 
 

Let me say it again: as I’ve defined it, there is no downside to this vision. There 
is no downside for anyone to what I want to create. Your life will be better, not because 
I’m claiming to know the right way to live, but because life being better for all is part 
of the intention and the parameters of the design problem. Consider that any downside 
you see isn’t this vision. It’s something (likely a how), but it’s not this vision because 
this vision only makes life better for all people. It only makes life better for people 
because “making life better” is the aim of the design. 
 

This is a simple yet very powerful point, and I invite you to stop and reflect on it. 
We are not used to thinking in these terms. We are used to thinking that everything has a 
downside, everything has a cost. But while we are thinking that, we are not fully aware 
that we are framing the design problem. We are framing the what to have a downside, 
and we end up creating a what with a downside. But there is no downside to this vision. 
That means any idea or question – any thought – that leads you to the conclusion that life 
won’t be better for you, for all, is fundamentally inconsistent with this vision. If you are 
left with any feeling of “Oh, I wouldn’t want that,” then you’ve lost connection with the 
vision. You’ve replaced the vision with some concept you have of what the vision means. 
 

Our minds are designed to make associations in thought. They are designed for 
someone to hear “a way of life where good things happen naturally for people” and 
think, in response, “Oh, you mean socialism.” Our minds are designed to start building 
pathways to our desires, see roadblocks and conclude that it’s not possible, all in the 
blink of an eye. That’s just the wonderful automatic mechanism of our minds. 

 
It’s your job to not let any of that thinking become set in stone. It’s your job to 

remain clear-headed and never let any thought supplant where you want to go. Yes, we 
are going to have to settle on some conclusions about how, but never let those 
conclusions become a substitute for what we want. 
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So with all that in mind, here’s my declaration of the design challenge that 
I’m dedicating my life to and that I invite you to participate in with me: 

 
We will solve the unsolvable. We will solve the ultimate design problem: how to 

live on this planet in a way that gives us what we want. 
 

Within 25 years, we will solve it. Not one day, or some ambiguous someday. 
Twenty-five years! 
 

Earth Day, April 22, 2040 (or before) will mark the end to all human suffering 
caused by our way of life. 
 

We will solve all of it. Not a little of it. All of it. We won’t make improvements. It 
won’t be a little bit better. We will solve all of it. 
 

Every problem that lives right now in our collective consciousness that you 
think just can’t be solved will be solved. 
 

Mass hunger, poverty, the destruction of our environment, crime, genocide, war 
and all forms of violence will be behind us, permanently a part of human history. They 
will no longer be problems to be solved. We’ll have solved it all and it will all be behind 
us. We will be living a new way of life – a way of life that works for people. The struggle 
will be over. 
 

Will it be a utopia? I don’t know. It doesn’t matter what we call it. It doesn’t 
matter if we have the right name for it that doesn’t offend anyone. The labels are no 
longer the point. We stop debating the labels, arguing about who has it right and who 
has it wrong. All the debate is just about whether we have the right way. We can debate 
the how but not at the expense of the what. The labels only divide and distract when the 
truth is we agree on so much. 
 

In 25 years, when it’s done, you can call it whatever you want, but while you are 
labeling it, you will be happy and satisfied. You can be offended by the name, but while 
you are being offended, you will be living a happy and satisfying life. You will have 
enough of the things you need to be happy. It’s not that you never feel sadness; it’s that 
you no longer suffer about being sad. And our new way of life is built to support you in 
and through sadness in a healthy, nurturing way. 
 

Our way of life works not because it’s the right way of life or the right design. 
 

It works simply because it’s designed to work, and that’s the only criterion 
upon which it is judged. 
 

It works, and it has to show it works by April 22, 2040. 
 

And we know that it works because it gives us what we want. 
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This is not a prediction. This is a declaration of design. This is a declaration of the 
ultimate design problem. This declaration is going to shape every question, every choice 
about how to live for the next 25 years and beyond. 
 

Imagine it. All human suffering caused by our way of life is gone. 
 

Imagine it. Everyone living an enriching, satisfying life. 
 

Imagine it. All have enough. Some can have more than enough if that’s what 
they need and want, but all have enough. 
 

Imagine it. The bulk of our resources no longer have to go to personal security 
and national defense. There is no reason to fear or to take advantage. 
 

Imagine it. 
 

Just imagine it. 
 

And if you don’t want whatever you are imagining, then whatever you are 
imagining isn’t it. It isn’t this vision. This is a vision of better. By its definition, you 
want this vision. 
 

What gives me the right to make this declaration? 
 

The same thing that gives you the right – I am a resident of this planet. I, like 
you, have a say in our future. 
 

And so again, I declare that in 25 years ― by April 22, 2040 ―, we’ve solved it 
all. We’ve solved the unsolvable. We’ve solved the ultimate design problem: we have 
created a way of life that gives us what we want, and the way we know that we’ve done 
it is by the only measure that matters – we are living it. 
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You may be cynical about what you just read. You may be thinking something 

like, “Whatever. Another person with a vision. Another idealist with big dreams. Big 
deal.” 
 

If so, that’s fine, but is there something there besides cynicism? There’s no 
problem with being cynical, but answer this question for yourself: do you want it? Do you 
want a world like that? A life like that? 

 
You do, don’t you? 

 
So why the cynicism? 

 
Simple. 

 
You already have a vision of the future that’s telling you my vision isn’t possible. 

You think your vision of the future is more real than the one I just declared, and it’s safer 
to stick with your vision. 
 

Your cynicism does not result because I have a vision and you don’t. Your 
cynicism is provoked because I am putting forth a different vision than the one that you 
have, the one that has been handed down to all of us, the one that exists by default. 
 

What is that vision? 
 

That vision is too comprehensive to be articulated in one way. In a broad sense, 
it’s any belief or concept that screams, “Transforming the world in 25 years just isn’t 
possible.” But if I had to give it one word, the vision is persistence. Persistence sounds 
something like this: 
 

All the problems we have today are always going to persist. They are always 
going to be there. They are unsolvable. Things may change here and there, but it’s 
never really going to be over, behind us. It’s just part of the human condition. It’s just 
the way the world is. It’s just the way life is. One day, someday, maybe someone will 
solve it, but not me, and not in my lifetime. 
 

This vision – persistence – says that while things change, they never really seem 
to get better in the ways that would make a real difference in the quality of our lives. 
We’ve framed the future, the design problem, in a way that keeps resulting in more of the 
same, not in every way, but in the fundamental ways that could really make a difference. 
 

We all know that the true nature of the future is that it’s unknown. The extent to 
which you are cynical is the extent to which you already live as if you know the future. 
The extent to which you are resistant is the extent to which you are reacting to my 
declaration with old notions and ways of thinking. 
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On the flip side, you may be inspired by my vision. If so, that’s great, but it’s 

also not enough. It’s not enough because at some point, you’ll have questions that will 
make you question whether it can be done. Those questions are calling for you to bring 
more to the game than just being inspired. Those questions are calling for you to think 
like a designer. 
 

You can be inspired and design. You can be cynical and design. It feels good to 
have inspiration when you create something, but it’s not a requirement for creating 
something. The only requirements are that you are disciplined in your thinking and that 
you actually engage in solving the design problem. 
 

You can decide you want something and build it, all the while being cynical 
about whether you’re going to succeed. Yes, there are going to be many tough 
questions, but you have to keep cutting through the cynicism and complexity with the 
simplicity of knowing where you want to go. The questions to be answered are what 
they are. The fact that they are simple or complex is of no matter if we are committed to 
creating what we want. 
 

Give yourself time to really be with the vision and the implications of it. Create it 
for yourself in your mind so you can really begin to understand what it means for you. 
Any suffering you’re experiencing in your life caused by our way of life will be gone. 
It’ll be behind you. Figuring out how to be satisfied in life will be gone. You’ll just be 
satisfied. Figuring out how to provide for yourself or your family will be gone. Everyone 
will be provided for. Will your children live in a safe world? How do you protect them? 
These questions will be a thing of the past, no longer a concern. 
 

You can be cynical about this possibility, but do you want it? 
 

Fear that there will be a nuclear holocaust? Gone, solved. We know how to live 
on this planet in peace. It doesn’t necessarily mean that we’ll be any more enlightened or 
that we’ll even all like one another. We just won’t be killing each other over our 
differences or because we are competing for resources. Why? We’ve solved it. We know 
how to use our resources in a way that works for all people. You and your family will be 
safe. 
 

You can be cynical about this possibility, but do you want it? 
 

Worries about paying your bills? Gone. We’ve created an economic system 
that allows all people to thrive. 
 

You can be cynical about this possibility, but do you want it? 
 

Does it sound boring with no more challenges to solve or overcome? Not to 
worry. You can have as many challenges as you like, but now you’ll be doing it by 
choice, not because a way of life imposes them on you. Your children, their children, all 
future generations, will no longer have to worry about the questions that have plagued us 
for centuries. 
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It will all be behind us. 

 
You can be cynical about this possibility, but do you want it? 

 
Wanting it doesn’t mean you have to suppress your cynicism, any more than 

being cynical has to suppress what you want. There may be important design questions in 
your cynicism. Don’t suppress them. Bring those questions forth into the design 
conversation. Just ask yourself: can you be cynical without killing the possibility of 
having what you want for yourself and the people around you? Can you bring forth your 
questions in a way that moves the design conversation forward? 
 

If you’re cynical, it’s okay. 
 

But do you want it? 
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So you want it. You’re willing to stand for it. Now what? 

 
Actually, it’s, now how? 

 
Remember, once you decide on what you want to create, the next question is, 

how do you build it? How do we get from where we are today to where we want to be? 
There are many things that are going to have to happen which go beyond the scope of 
this book. There are, though, two key things you can do to begin contributing to the 
fulfillment of this vision. 
 

First, you can be wrong. 
 

Doesn’t sound like much? It does when you consider how design works. What 
you have to be wrong about is anything that screams that fulfilling this vision isn’t 
possible. You have to be wrong about your point of view that it can’t be done. You have 
to be wrong that people will never change. You have to be wrong that there are just too 
many things to overcome. As I said in the last chapter, you may have legitimate 
questions, and those questions make you cynical, but you have to be wrong that those 
questions are a reason why this vision cannot be fulfilled. You don’t necessarily have to 
be wrong about the questions, but you do have to be wrong that your questions or 
concerns mean that this cannot be done. And if your questions or concerns turn out to be 
irrelevant, then you have to be wrong about them, too. 
 

You’re going to have to be wrong about a whole host of things. 
 

You have to be wrong that corporations are evil. You have to be wrong that the 
few hold the power. You have to be wrong that the most hardened, seemingly evil 
person doesn’t want things to be different. 
 

You have to be wrong that your religion is the right one. You have to be wrong 
that the land is sacred. You have to be wrong that your way of life is the right way. You 
have to be wrong that people need to be enlightened for any real change to occur. You 
have to be wrong that it’s going to take a lot of hard work and struggle. 
 

You have to be willing to be wrong. 
 

New thinking, new ideas, new ways of seeing things, come only in the space of 
being wrong. When you are right about your ideas (and the future is just that – an idea), 
they become like concrete: hard, set and unmoving. When you are willing to be wrong, 
you allow your default future to be what it is: just thoughts. And then they can dissolve, 
making way for new thinking. 
 

I have to be wrong at least 50 times a day and still that’s not enough. I have to be 
wrong when I see an image of a starving child and think to myself, “Who am I to make 
this declaration? I don’t know anything about the hunger problem.” I even have to be 
wrong that the image is tragic. It doesn’t matter if it’s tragic or not – it’s happening, and 
that child does not need me to get lost in feelings of despair and hopelessness. 
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I have to be wrong when I see stories of women being sold as sex slaves and 

wonder to myself, “How could I possibly ever change the mind of someone who is 
willing to treat another human being like that?” I have to be wrong when I’m suffering 
about something in my own life that isn’t turning out, and I think to myself, “If I can’t 
even achieve this much simpler thing, how am I ever going to achieve the transformation 
of the planet?” 
 

In sum, you have to be wrong about your current view of the world to the extent 
that it impedes the fulfillment of this vision of a world that works for all people. 
 

That’s what you can do right here, right now, right in this moment and in the 
next and the next and the next. 
 

Every time you question the thinking that says it’s not possible, you create room 
for new thinking. Every time, you take a step toward the fulfillment of the future you 
want to create. Every time you are willing to be wrong, the world as it is stops being a 
barrier between you and what you want. It’s no longer a reason why you can’t have what 
you want; it’s just the way the world is in this time and place. Every time you are wrong, 
you create the space for another to be wrong. There may be things about the current 
reality that need to be addressed; these things may be constraints that shape the design 
problem, but they no longer live in your consciousness as evidence that what we are 
creating is not possible. 
 

So the first thing you can do is be wrong. 
 

The second thing you can do is share this vision with others. Creation begins in 
language. It begins with a conversation. Like everything else that’s been created, this 
vision will have to live in the minds of its creators before it will ever live in the world. 
 

So share it. You don’t need to convince people. You don’t need them to see it 
the way you see it today. You just need to share it: “Imagine if it were possible: 25 
years from now, we’ve transformed the planet. We’ve solved the unsolvable. We’ve put 
an end to the human suffering that is caused by our way of life, and we know how to 
live on this planet. We’re going to do that in 25 years. Will you create that with me? 
Let’s talk about that.” 
 

Whether they say yes or no is of no matter; what matters is that you’ve shared the 
conversation. The conversation will work on them. If they say yes, have the 
conversation. Let the ideas flow. Debate it. And then let it go. If an idea sticks, great. If 
nothing sticks, move on. If you feel like the conversation failed or felt awkward or just 
plain sucked, and you start to doubt whether any of this is possible, then be wrong about 
that and have the next conversation. At some point, we will need to settle on some 
conclusions, some plan of how to proceed, but for now, just having the conversation will 
have an impact in ways you cannot predict. 
 

To understand this, you have to imagine someone who begins to carry 
around this vision. What does it mean? How does it change them? How does it 
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change their view of the world? 
 

In a very basic way, life shifts from nothing mattering, nothing making a 
difference to everything mattering and everything potentially making a difference. How 
I am today, how I act today, how I see the future matters. 
 

Perhaps someone reading these words has an idea that would make a huge 
difference in solving the unsolvable, but he’s been afraid to bring it forth. But now, he 
finds the courage to do so. Perhaps he brings his idea to someone who also carries this 
new vision, and she opens to the idea and is willing to fund it. 
 

Perhaps someone decides to eat a little healthier today or to stop smoking 
because, “Heck, I want to be here to experience that world.” 
 

Perhaps a young man who was going to blow himself up in the name of some god 
hears this possibility and thinks, “I want to create that future. There has to be another 
way.” He talks to his neighbors who believe differently, so that he can know them and 
begin to understand what’s in their hearts. 
 

Perhaps someone decides to stop using a product that harms the environment 
or calls the manufacturer to see if there is a better way to make the product so that it 
causes no harm. 
 

Perhaps people start to expect more out of their leaders, saying, “You better not 
mess with the possibility of this future. The old game of politics is over. I’m going to be 
wrong about my belief that politicians are all corrupt because that lets me off the hook 
from holding you accountable. I’m going to be watching you. I don’t care about the way. 
I expect you to solve the unsolvable. I expect you to deliver on this future. I expect it of 
you and I expect it of myself, so I’m now your partner. How can I help?” 
 

Perhaps you share this vision with a friend who, unknown to you, goes home 
every night and beats his child. But now he thinks, “I want this future. I’m willing to be 
wrong about how life is and stop taking it out on my child. I want to see this future. I 
want my child to see this future.” And he never lays a hand on his child again. 
 

Perhaps you share this vision with friends, and it makes absolutely no 
difference for them, but you gain confidence in putting forth your ideas. 
 

And perhaps you share this vision with someone and a new idea arises for 
you, or you see a new way for you to contribute. An idea sticks. 

 
The power of a design problem is that it shapes our future. When we give 

ourselves over to it, it engages our minds and it shapes how we think, which ultimately 
shapes how we act. You will have days when it engages your mind. You will have days 
when it doesn’t. And when it doesn’t, all you have to do are one or all of the following: 
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1. Re-read this book. You can always find the vision in this book.  

 
2. Remind yourself that it’s already done. You already committed to this vision, 

and it doesn’t matter how you feel about it today.  
 

3. Find something to be wrong about. Ask yourself, “What belief or conclusion 
about the future is keeping me from moving toward the fulfillment of this 
vision?”  
 

4. Be wrong about what you identified in #3.  
 

5. Go have a conversation with someone about this vision, remembering that the 
creative process begins in language.  

 
Each and every time you do any of those things, you are giving life to the 

possibility of fulfilling this vision. You are creating a space to create. 
 

Typically, our conversations are filled with assessments of how life currently is. 
Each assessment is a statement relative to what we want. You can’t know that something 
is bad unless you have a vision of what’s good. You can’t know that something is what 
you don’t want unless you have a vision of what you do want. Rather than talk about 
them, we leave our hopes and dreams – the very best parts of ourselves – hidden in the 
background, veiled in this cloak of cynicism and doubt. 
 

It’s time to grow up. It’s time to stop complaining loud and long about how it is, 
hoping someone is going to fix it for us. It’s time to be proud that we want life to be 
good, and we don’t just want life to be good for ourselves, we want life to be good for 
all. It’s time to stop standing in the corner wanting to ask someone to dance, but not 
actually asking them to dance. Every time you stop focusing on what’s wrong with how 
it is and shift your focus to this vision, you are giving the vision a chance to live. 
 

It’s time to take a stand. 
 

But don’t do it because it’s time. Do it because you want it. You want life to 
be different, and you want to have a different conversation about life. You want a 
different conversation to have in life. 
 

I don’t believe this is going to be as difficult as we imagine. The only reason we 
continue to amass evidence that it’s hard is that we keep trying to change the world 
while living unconsciously with a view that the world is never going to change. 
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When we fail in our endeavors, we keep being right about our view of how the world 
is. Understand that when you’re doing that, you are actually working on a 
fundamentally different design problem. You are actually working on the problem 
“How do I prove the world will never change?” 
 

Creation of the future begins with your view of it. And so: 
 

Be wrong. 
 

Share this vision. 
 

Solve the unsolvable. 
 

Twenty-five years (April 22, 2040). 
 

Every time you are wrong, every time you question your thinking in service of 
this vision, every time you risk a conversation for it, you move the entire planet toward 
it. 
 

That’s the way it works. That’s the way it’s always worked. 
 

Are you willing to be wrong that it has to be harder than that?  
 


